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A brief history
The Primus/EVA tools were released in the last quarter of FY11. They were made to replace our previous quality assurance tool, Stringy. The new tools increased the accuracy of the existing tests, and we started to increase the coverage of our tests. We developed new, more precise tests, and we started testing elements of our content that were previously impossible to test, such as an asset’s metadata.
Since the new tools were created, we’ve reached a number of major milestones.  
· We reached parity with the old tool (Stringy), and we increased the number of rules more than 300%. Our rules now completely cover the cover the wordlists in the team’s Style Guide.
· A significant update to the Primus UI for writing and maintaining rules was successfully developed and rolled out, making it much easier to create and modify rules.
· EVA 2.0 released with improvements in reliability, performance, and the overall user experience. It’s now integrated with XMetal, reducing the number of separate tools for writers and increasing the number of exceptions filed by writers. 
· An SLA was established for addressing user-reported exceptions (48 hours or less), problems (responses within 48 hours, and bugs filed, if necessary), and feature requests (triaged weekly on Fridays).
The current situation
While these advancements have resulted in a system that works better and provides significantly more coverage than the previous tools, there is significant room for improvement: 
· EVA rules should cover the rest of our Style Guide (content other than from the word lists), the appropriate sections of the Microsoft Manual of Style (MMS), and the TermCompare tool.
· Metadata rules need to be in sync with the writer’s checklist, and they need to take into consideration where we are in the product lifecycle to be more contextually relevant for writers.
· Formal, regular reporting for use, number of errors, etc. doesn’t exist so we aren’t sure if writers and site managers are running the tool and we don’t know the quality of service they experience.
· There’s a difference between the rules Consumer Content runs and those Site Management runs, and there are different approaches to why and when each of the teams run EVA. These differences create quality assurance gaps.
· Automatically generated error messages are difficult to understand and need to be improved.
· The number of false positives needs to be measured and then reduced by adding new exceptions or restructuring the logic of the rule. We’ll never get to zero because we continue to create new rules, but we need to be committed to get as close to zero as possible.
The following sections describe the plan for how the Consumer Content team will help improve these areas.
Vision
Primus/EVA rules are an integral part of ensuring high-quality Consumer content. The tools are reliable, the tests are accurate, and the results are meaningful and actionable. The majority of users feel the tools help them do their jobs better.
To achieve this vision, there are three specific areas to improve this year:
· Coverage: Increase the breadth of EVA by adding new (or modifying old) Style Guide and metadata rules.
· Quality: Increase the accuracy of tests, reduce the noise some can cause, increase the relevance of EVA rules, make all rule messages more clear and actionable, and start measuring and reporting on the overall quality of the content set.
· Use: Positively influence the integration of EVA into partner team workflows so it’s used more frequently.
Plan
Coverage
· Turn 33% of the remaining “candidate” content in the Consumer Content Style Guide into EVA rules. Currently, only the term lists have been covered. Each page in the Style Guide needs to be reviewed for rule candidates. We can’t cover everything in the guide because a lot of the guidance requires subjective judgment. But we can cover all of the rules that have “do this, not this” logic.
· Keep pace with new style guidance by swiftly writing new rules (file a work item bug within a week and try to resolve it within another week).
· Create new metadata rules to help improve handoffs to Production, Localization, and reporting. By the end of FY14, have 50% coverage of candidates in the metadata checklist.
· Onboard a new team member so that he’s a full contributor to the project, functioning with little oversight, by the end of FY14.
· Stretch goal: Evolve existing metadata rules so that the right tests are run against the right content at the right times during the development cycle.
Quality
· Continuous improvement of current rule set. This includes review of all Primus/EVA rule messages, including those created by WCCE, for clarity and make sure they’re actionable. It also includes a code review of current rules, with the goal of simplifying the rule and exception logic wherever possible. For example, Rule 2016 is unnecessarily complex and should be separated into multiple rules to make regular maintenance easier.
· Added on 12/17/2013: Review all content rules and decide if there are more “warning” candidates. Run candidate list by the Style Council folks.
· As old style guidance is modified, update existing rules swiftly (file a work item bug within a week and try to resolve it within another week).
· Maintain a low or no BVT “bug” count. On average, problems with current rules should affect less than 1% of rules (approximately 500 of them).
· Continuous improvement of the EVA UI through regular usability reviews and ongoing feature requests.
· Stretch goal: Develop data and metrics to measure quality, such as the total number of EVA errors in the content set in previous releases versus the current release. We need to figure out if we can quantify EVA’s impact on quality over time. 
· Stretch goal: Reduce the amount of “noise” rules cause by regularly testing sample content to make sure the tests and results are accurate. Refine rules and add exceptions to the database based on the sample tests and user feedback.
· 
Uses
· Work with Content, Site Management, WCCE, and Publishing to make sure that the right rules are run at the right times. Helping each other improve processes will help close some quality assurance gaps. 
· Quality of Service data (being developed by Peter Sanborn’s team). Help make sure that the reports cover the right areas for Consumer Content. (This is related to the quality effort mentioned above.)
Communication
· Give regular presentations during Dawn’s team meeting about EVA developments to help writers understand what’s changed and why. This is also an opportunity to share highlights from the quality of service reports that are being developed. The rhythm for these is every two months.
· Make sure that process docs, such as the writers’ checklist, have up-to-date information about how and when to use EVA.
· Continue to ask for feedback from everyone through all channels.
· To help measure quality, send a short, annual satisfaction survey to the Consumer Content team.
· Meet regularly with Site Management to discuss shared rules, goals, etc.
Risks and mitigations
The main risks are related to resources and time. Will the new members of the team have enough time to fully onboard? Will everyone on the team have enough time to execute on the ambitious goals for FY14? 
Possible mitigations are to:
· Change the goals for FY14. The most expensive areas for development are creating new rules from the Style Guide, metadata checklist, and MMS, and developing metrics for measuring quality of the content set. We could delay one or both of these until FY15.
· Reprioritize the workload of the folks who work on EVA so they can devote more time to the project.
Other risks include:
· Partner teams (such as Site Management) choose not to run the same EVA rules as the content team, leaving quality gaps. Mitigation: apply more encouragement to partner teams to use EVA regularly.
· EVA rules and style guidance become out of sync because of the scope of style changes for the next version of Windows. Mitigation: As above, devote more of the folks who work on EVA time to EVA.
Beyond FY14
This section of the plan briefly describes the long-term vision for Primus/EVA and the next steps in achieving this vision.
Vision
Near term
· The rules cover all of the style guides (our own, MMS, localization/globalization/TermCompare, etc.).
· The majority of the burden for taking action on errors has been automated (that is, the tools identify errors and fix the majority of them without user intervention).
· The majority of users feel the tools are easy to use and help them do their jobs better.
· We have team and group-level data that helps verify the overall health of our content.
Long term
By design, we’ll never be done developing the Primus/EVA tools and rules because the team and the content are always evolving. But there are concrete goals that, when reached, will indicate that the tools and rules are accomplishing what we want.
· For consumers, the user experience should look, feel, and sound consistent, from the UI, to Help, to direct mail communications, and so on. The Primus/EVA rules are an integral part of creating a uniform user experience in all of the content we create.
· For our partner teams, costs should decrease because our content is ready to hand off (metadata rules), is more easily translated and localized (because the rules help make it more consistent, and is compliant with legal and brand requirements.
· For Content Developers on the Consumer team, productivity should increase because EVA makes it easier to comply with style guidelines, and our tools make it quicker to publish content at a higher level of initial quality. For example, a writer should be able to click an EVA button and the tool should be able to identify issues and fix them automatically, if that’s what the writer wants.
